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Supporting artists’ practice through information and networking. 
Briefing for contributing organisations and experts 
This briefing aims to describe the strategy, approach, purpose for the events and the role of organisations and expert contributors within them. The briefing has been developed from assessing the first three events in the series, that has included gaining feedback from participants as well as contributors.

Please arrive at least 30” in advance of the event in order to meet the organisers and other contributors. AIR TIME organisers will have predetermined your topic table and table partner in advance, drawing on the knowledge of who else is taking part and the artists and student balance of the event. 

At the end of the session, there is a quick debrief with the contributors for feedback, suggestions etc. These debriefs are invaluable in tweaking and improving future events in the programme. 

Introduction

The AIRTIME 09 programme aims to provide a stimulating environment for artists to gain information and tips from artists, arts organisations and other experts on professional matters, alongside opportunities to meet and network with like-minded artists. They offer a route for final-year art and design students to join into artists’ professional networks as part of helping their transition to professional artist.

AIRTIME was developed during 2008 in recognition of the anticipated impact economic recession would have on artists and their livelihoods. A total of nine events are planned for 2009 in England and Wales. 

Events are low budget because they are organised in partnership with regional bodies and universities and draw together a self-selecting medley of local, regional and national organisations. They are free to artists and students attending and have not received any funding or financial support. We are grateful for in-kind support from partners through staff/expert time and from venues who generally either do not charge for room or equipment hire or do this on a nominal basis. 

AIRTIME events provide a busy, fast-paced, interactive environment designed to demonstrate how artists need to utilise networks and contacts to develop their knowledge and career. It is purposeful that artists and students who have booked do not receive a detailed description of what is on offer and make a pre-selection, but have to work fast on the day to make choices about who they engage with and how they make use of the time available to them. 

There are up to 75 places for artists and students (usually 80/20% split) per event, depending on the capacity of the venue.

AIRTIME is project managed by Ed Adam and organised by a-n The Artists Information Company on behalf of AIR Artists’ Interaction and Representation and forms an integral part of AIR’s development programme. www.a-n.co.uk/air  

DACS is a series partner.
For artists

Artists and students attending are encouraged to:

Be proactive and assertive in getting what they need from the event

Make choices on the spot about who they want to talk to or gain information from as they can’t access everything in the time available.

Utilise the informal time around a refreshment table to interact with other artists and develop their networks

Shape and define for themselves what they take away from the event, selecting from what is on offer, getting into dialogue with the contributors, asking questions and making comments.

For organisations

AIRTIME is designed to augment the range of provision already on offer to artists in terms in professional development, advice and support. Its role is to introduce and signpost that provision and the range of organisations in their location so that artists can follow-up beyond the day itself. 

Rather than provide formal presentations and talks followed by questions, organisations are invited to send representatives and bring printed material (as relevant) to catalyst discussions with artists more informally across a table.

Organisations who have taken part already report the events as valuable within market research into artists’ and new graduates’ needs and as a way of testing interest in new services for this sector. They have also enjoyed the networking!

Equipment and information materials

Organisations contributing should bring related printed material to go on their ‘topic table’ to give to participants. Along with a showreel projecting images and web shots from participating organisations that are collected in advance, the event has additional available to pick up a range of printed material from non-attending organisations.

You may bring your own laptop to demo websites and the venue usually provides hard wire/ or wifi access (this depends on the good will of the venue!). If you have a mobile wireless stick this is a good standby.

A list of AIRTIME partners and participating organisations to date follows on page 5.. 

Schedule

Artists are asked to arrive ten minutes in advance so that registration is completed and the session can start. They have to come to the whole session. 

Contributing organisations are grouped in pairs under 6-8 ‘table topics’. The topic  are designed to be broad enough to encompass a variety of organisations. A ‘free’ table – near the refreshments that are continuously available – enables spontaneous exchange to develop eg artists developing a collaboration or network.

Table numbers and room arrangements are dependent on the venue and thus flexibility is required on the part of contributors!

A table seats up to ten people (including the contributors at it – a maximum of two contributors from your organisation is therefore better). 

On registering, artists are invited to fill any chair at any table in order to get the session started – they are unlikely to have chosen a specific topic at that stage so the first ‘round’ is an icebreaker. 

After about 20” minutes a whistle sounds and participants move off and select another table to sit at. On average, artists get to sit in on four tables overall within the AIR TIME event and take their refreshments with them.

As the session progresses, some tables will be more popular and attract larger number of chairs and have ‘standing room’ only. The event organisers keep an eye on this and move chairs and direct artists to spaces accordingly. This is also designed to help those who are new to networking events to join in.

‘Table topics’ vary at each event according to organisations taking part, and have included. 

Professional practice 

Studios and facilities

Networks for development

Making a living

Profile and promotion

Student to artist

Business and information

Artists’ development

Beyond the UK

Galleries and commissions

Developing your practice

Evaluation and development

AIRTIME is being continuously evaluated for effectiveness as part of determining its development trajectory and role within artists’ professional development strategies. Any comments and suggestions for improvement you may have are welcome and should be sent to the AIRTIME Project Manager Ed Adam fletchadam@aol.com 

If you would be interested to take part in other AIR TIME events as they are organised across the UK as a partner or contributor please let us know. We are already receiving requests to extend the AIRTIME to additional locations and are keen to work out the feasibility of doing so. 

Please contact Susan Jones a-n The Artists Information Company susan.jones@a-n.co.uk for a discussion.

Participating organisations

AA2A (Artists Access to Art Colleges)

ACAVA                                         
Florence Trust                                 
Autograph                                        
Creative Capital                                 
Empty Shops Network                        
Cockpit Arts                                       
Matt Robert Arts                               
Live Art Network (NWN, LADA, Artsadmin)           
Acme                                               
EUCLID                                   
CIDA                                                   
Metropolitan Works                           
SHAPE                                            
Pump House Gallery

AIR

Alias

a-n The Artists Information Company

Art House

Artquest (partner)

Arts Council England – various offices

Arts Matrix (partner)

AviD

Castlefield Gallery (partner)

Chapter Arts Centre

Crafts Council

Creative Lancashire

Creative Skills

DACS Design and Artists Copyright Society (series partner)

Hencilla Canworth Insurance Brokers

G39/WARP

Iniva 

Lancashire Artists Network

Manchester Metropolitan University (partner)

NAN

Nicholas Sharp, Swan Turton

Plymouth Arts Centre

S1 Artspace 

Sheffield Contemporary Art Forum

Sheffield Hallam University (partner)

Swansea Metropolitan University

Ultimate Holding Company

University of Plymouth (partner)

Westgate Studios

Whitworth Art Gallery 

Yorkshire Art Space (partner)

Programme of events 2009

9 February – Plymouth

26 March – Sheffield

27 April – Manchester

18 May – London (two sessions)

22 June – Swansea

September - West Midlands
October - Eastern and North East
November - East Midlands

May 2009
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